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INTRODUCTION:
As mandated by the Union of Taxation Employees and by our Regional Vice-President, Pamela Abbott, this local has prepared a three-year plan to be implemented from 2006-2009.  This plan is intended to set the priorities and goals of the local.  

Developing the Local Executive:  

Kelowna Local 20003 was founded in December 2005.  Training of the Executive and the development of local policies and best practices are necessary to ensure the longevity and future success of this local.  In order to achieve this, the local executive has committed to:

· Participating in the P.S.A.C. Local Officer Training – June 10, 2006;

· Attending the Staffing Course – to be held in Ottawa, ON – September 2006;

· Participating in the U.T.E. Local Officer Training (when it is developed in 2007-2008);

· To request and attend the U.T.E. Developing Membership Activism Course for the next available date and;

· To attend any other training course available by the P.S.A.C. and U.T.E. between 2006 and 2009.

Membership Involvement:  

It is recognized that it is imperative that the membership take an active roll in the activities of the union, and be aware of the issues that we face as public servants.  For the duration of this plan, the local executive has committed to:

· Communicate “one on one” with the local membership regarding the issues facing our membership and scheduled events;

· Encourage the local membership to come to the union with their concerns so that they can be addressed in a timely manner;

· Encourage the membership to stand up for their rights under our Collective Agreement, the Canadian Human Rights Act, the Canada Labour Code, Employment Equity, and the policies of the employer without fear of reprisal;

· Encourage participation in educational events being offered by posting opportunities on our local bulletin boards and website and;

· Ensuring that our Annual General Meetings are well advertised, discussed and accessible.

Communication: 

The local executive feels strongly about the importance of the union communicating with the membership.  The local executive commits to improve communication by:

· Holding lunch-time brown bagger sessions in the main floor lunch room on issues such as staffing, grievances, work force adjustment, and any issues that arise that affects our membership;

· The implementation of a suggestion/question box dedicated to serve the local membership;

· Keep our website: www.bcute.org/kelowna up to date and;

· Keep our workplace bulletin boards up to date (located on both the first and second floors of the Landmark V building);

Political Action:  

The Union of Taxation Employees believes that Political Action is the key to ensuring the interests of our members are made known to the members of parliament, and the government.  This local executive is committed to improve our efforts in this area by:

· Attending the P.S.A.C. Political Action Training course – to be taken on the next available date;

· Being involved in Labour Day celebrations – potentially having a booth;

· Establishing and maintaining relationships with our local Members of Parliament (Stockwell Day and Ron Cannan) in order to further our issues which will include collective bargaining and;

· Communicating effectively with the local media.

Organization:  

We must ensure that this local develops best practices in all of its administrative and practical functions.  In order to achieve this we will:

· Ensure that our record keeping and archives are maintained at all times

· Ensure that we adhere to the constitution of the P.S.A.C., bylaws and regulations of the U.T.E., and the local bylaws;

· Ensure that stewards each have an opportunity to represent members in both grievances and complaints and;

· Ensure that membership lists, and phone trees are developed and maintained at all times.

Experience and Participation in the Democratic Process:  

The local executive recognizes the importance of the participation in the democratic processes of our union.  The Union of Taxation Employees is scheduled to hold their triennial convention in 2008.  It is important that the local membership and its representatives actively participate in the convention activities of U.T.E., which involve participating in the democratic process and to benefit from the educational and networking opportunities.  At the present time, it is unknown where the convention could be held.  There are bids in for Vancouver, Edmonton and Laval.  

The local executive has committed to making every attempt to ensure that anyone on the local executive and any member wishing to participate, be availed the opportunity to attend.  The ability to attend would be dependent on cost, and cost would be dependent on location.  Should the convention be held in Vancouver, this local has made a commitment to provide observers to assist the host committee.  In order to facilitate participation by observers (executive and members of the local) in any event, this local has committed to:

· Demonstrate fiscal restraint and responsibility to enable savings and;

· To enter into agreements with potential observers for the use of their personal time to attend i.e. Vacation, LWIA etc. and other potential accommodation arrangements only to the extent required and to the limitations of the local finances.

CONCLUSION:
There is no doubt that this new local will face many challenges over the next three years, however we have the opportunity to set examples, institute traditions, educate the membership, and participate in the activities of the union.  The goals set in this three-year plan are achievable, and realistic given the interest and participation of the local membership.  This current executive believes that we must strive for excellence in order to be efficient, successful, and serve our local in the best interests of our membership.
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