Union of Taxation Employees

Kelowna Local 20003

Executive Meeting April 6, 2006

Perkins Restaurant, Kelowna, B.C. 5:30pm

Present:
Sarah Redd

Susan Yaciw

Doug Axelson

Lisa Kurulok



Alex Cook

Sue Moser

Joy Harrison

Regrets:
Carrie Moojelsky

Oath of Office – Sarah Redd: Alex Cook was sworn in as the Chief Shop Steward.

Minutes from the February 23, 2006 Executive Meeting – Lisa Kurulok:  

Motion to accept the minutes – Alex Cook

Seconded – Doug Axelson

Motion carried unanimously.

Treasurer’s Report – Doug Axelson:  A copy of the balance sheet as at March 31, 2006 and Income Statement to March 31, 2006 was provided to the Executive.

The Balance sheet shows assets $5,158.22; Liabilities: $441.15; and Equity of $4,717.07

Net income per Income statement is $4,717.07

Inquiries were made on requirements to purchase a term deposit.  Rates at all the banks were very similar.  RBC requires a minimum $500.00 with 1-5 year terms and varying interest rates available.

Doug Axelson proposed obtaining a 1-year cashable term for $1,000.00 through RBC. 

Motion stating same was made by Susan Yaciw.

Motion seconded by Joy Harrison

Motion carried unanimously.

Susan advised a Business Number has been set up with the CRA for the purposes of obtaining a Payroll Account.  Doug has the payroll tables and book.  Officers showing on our BN are Sarah Redd, Susan Yaciw and Doug Axelson.  This should be changed when the executive changes.

The Local received its first dues cheque.

Stewards Roles/Grievance Handling – Sarah Redd:  

There has been a recent breech in confidentiality by one of the members of this executive.  This member has been talked to and through discussion, the local president deemed the actions by this member to have been a lapse in judgment and not malicious in nature.  An assurance was made by this member of the executive that such an incident would not reoccur.  The Executive were reminded of the importance of confidentiality in all matters of the union, and what this confidentiality means to our organization and the members we represent.  This is a matter that the union takes very seriously.  Any future occurrences are not acceptable and will be referred to the Union of Taxation Employees for disciplinary action.

According to the local bylaws, there must be a grievance committee.  The members of the committee are the President (Sarah Redd), Vice President (Susan Yaciw), and Chief Shop Steward (Alex Cook).  The purpose of this committee is to review all grievances/complaints filed and provide input and support to the Steward handling the grievance/complaint.  Ensure that you advise the member of this procedure.

Per the decision of the executive NOT to hold a one-day mini-session for Staffing, Sarah Redd has been looking at alternative measures to ensure that the executive receives the training.  There will be a National Staffing course held in September 2006 in Ottawa.  Sarah made a request with Pamela Abbott that additional seats be made available to members of this local.

Items from Presidents Meeting and Local 3 year plan – Sarah Redd:  Please refer to attached report.  It was requested that we defer the creation of the three-year plan until the next executive meeting to allow the members of the executive to identify ideas that they would like included in the three-year plan.

P.S.A.C O.H.S. Training – Susan Yaciw: At the last meeting, Susan requested that the local pay the $25 fee for this course.  It turns out that this $25 fee was not required. 

The Training involved a panel discussion about topics such as indoor air quality, sick building syndrome, scent-free policy and CLC Part 2.  Darlene Stevens, a member from CEIU in Nanaimo provided an example of sick building syndrome.  Information can be found at: www.ceui.net/Xlittle_house_of_horrors.htm.

The second day of class was about violence in the workplace.

Grievance and Harassment Training – Alex Cook: Alex and Sarah attended the Grievance and Harassment Training in Langley following the President’s meeting.  This course was 3 ½ days that involved the 8 different types of grievances and the procedures to be implemented in those 8 grievance types.  In addition, the course covered administrative details of the grievance process in addition to the CRA Harassment policy and recourse.

Reference material on the CRA Staffing Policy and Staffing Directives, Grievance Course, and Harassment can be accessed via Alex or at Sarah’s desk.

Should you have questions or require assistance with any staffing or staff relations matter, Alex is the “champion”.

Items from President’s Conference – Sarah Redd: Please see attached report completed by Sarah Redd.

Items from P.S.A.C. Pre-Convention meeting – Susan Yaciw:  Susan is attending the P.S.A.C. convention as a delegate representing the Area Council.  At the meeting there were 45 delegates and 20 observers.

Items included in Finance and Constitution are to be addressed first.  Resolutions include:

· 25% pay from designates to strike fund be reviewed/abolished

· Proposed dues increase of $2.25 per member per month starting January 2007

· Proposed special levy of $5.00 per member per month starting July 2006 to January 2007 for the purpose of replenishing the P.S.A.C. strike fund.  This levy will be reduced January 2007 from $5.00 to $2.75 per member per month until the strike fund has reached $25 million.

Education Update – Susan Yaciw:  The P.S.A.C. is putting on the following training in our area as follows:

June 10, 2006 – Local Officer’s training at the Capri or Royal Ann Hotel.  It is requested that all members of the executive sign up for this course.

June 11, 2006 – Facing Management

September 30, 2006 (date not firm) – Women’s assertiveness training – Tentative Location – Naramata.

Area Council – Susan Yaciw:  The next meeting will be on April 23, 2006.  The area council will be organizing a membership appreciation event in Kelowna.  The tentative date is September 29, 2006 and the activity planned is a bowling night.

Bursary Committee Update – Sue Moser: 1 application has been received to date.  The committee will be meeting next week and reviewing all applications (should more have been received by the deadline.

Regional E.O. Conference – Sarah Redd & Susan Yaciw:  The U.T.E. Regional Employment Opportunities Conference is to be held May 26th to 28th in Victoria.  It was moved by Sue Moser that Susan Yaciw and Rosann Nanci-Carl be invited to attend as these individuals also sit on the workplace Employment Equity Committee.

Motion seconded by Lisa Kurulok

Motion carried unanimously.

Bylaws and Political Action Committee – Sarah Redd:  A bylaw committee is required to review the bylaws and propose changes in preparation for the next AGM.  It was agreed that all members of the executive would participate in the bylaw committee. 

A local Political Action Committee should be formed to address the political action activities directed by U.T.E.  It was agreed that all members of the executive would participate in this committee.

Round Table:
Susan Yaciw – There is a section on the UTE website for locals.  The username and password is XXXXXXX. (See Susan or Sarah).  Patti Ducharme, Harveen Deepak, and Angela Marathon are participating in the Breast Cancer Walk and sponsorships would be welcome.

Sarah Redd – All the cookbooks have been sold!  Sarah sends the locals deepest appreciation to those who supported us by purchasing a cookbook.  Sarah said thank you to Joy Harrison, as this is her last meeting with the local.  Her contributions and support over the years has been greatly appreciated by all.

Meeting adjourned at 7:30pm

ATTACHMENTS:

Report on Regional President’s Meeting March 7th & 8th 2006

Sarah Redd
The meeting was held at the Hampton Inn in Langley.  All Local President’s were present.

The main objective of the meeting was to go over the 3-year plan set by the Executive Council at their retreat, look at the needs of our individual locals and regions and develop local 3-year plans.  In addition several other topics were discussed.

The three main issues identified by Executive Council were:

1) Developing Local Executives

2) Increasing Attendance at AGM’s

3) Communication

All of the locals had a questionnaire distributed at their AGM’s (except Kelowna).  The locals received the results of their questionnaires.  Sarah Redd assisted Penticton President David Miller.  The results of the questionnaires were shared by the Presidents.  These questionnaires helped the locals to identify areas of where they need improvement in terms of membership activism and communication.  Each local is to develop a three-year plan and submit to Pamela Abbott by September 2006.

CEUDA members working for CRA will become UTE by March 31st.  UTE is in discussions with CEUDA regarding compensation to their component for the loss in duse revenue as a result of the transfer.  When Nycole Turmel rendered her decision, she indicated that there must be some financial compensation to CEUDA.  

The Collective Bargaining Committee has developed a method for members to submit bargaining demands anytime.

The locals were reminded that the bargaining demands have to be signed off by the local Executive and the local executive must have a discussion on these submissions before forwarding to the bargaining committee.

RANDS – As a result of Rands, we lost two seats to conventions.  All locals were advised to keep up on their membership lists.

Training needs for the region were discussed.  We will plan an interregional with Greater Toronto for 2007/2008 to go over convention resolutions etc.  We will look at holding round two of the Developing Membership Activism for 2008/2009.  I indicated to the Region that Kelowna had specific training needs such as Local Officers Training, Developing Membership Activism, Grievance etc.  These items were noted.

Patty Ducharme – Regional Executive Vice President PSAC Pacific Region addressed the presidents, discussed some of the issues to arise from the 2006 PSAC Convention.

For detailed minutes of this event, please refer to www.bcute.org/kelowna
Report on President’s Conference March 30 to April 2, 2006

Sarah Redd
The Pacific Caucus met on the morning of March 30th.  We discussed the recent trusteeships of the Edmonton and Saskatoon locals, and the need for locals to work together for a common goal.

There are now three bids for the 2008 UTE convention.  Pacific has submitted their bid.  Edmonton has submitted a bid in addition to the Laval local putting in a bid for Montréal.  Edmonton supplied all the Regional Vice Presidents with gift baskets.

President’s Conference items of interest:

· All Presidents were given a 40th anniversary UTE T-Shirt.

· Tips on Lobbying MP’s and other politicians were given by CLC speakers

· The transfer of CEUDA members to UTE was made official to the members and employer March 30th.  UTE compensated CEDUA $475,000 for the loss in dues revenue as a result of the transfer.

· UTE National President Betty Bannon reminded the President’s and members the importance of all the members working together towards common goals.

· The U.T.E National Office renovations are complete. There was an open house on the 31st of March.

· Betty Bannon met with the Minister on the 27th of March to discuss the service issues facing the taxpayers at the service counters.  The minister agreed that this was an issue however the CRA had made a commitment of cost saving of 1 billion dollars.  The minister encouraged the union to provide her with alternative ways to save the money and increase the service at the counters.  Any ideas should be submitted to Pamela Abbott.  She will take those ideas to the Executive Council and Betty Bannon.

· A resolution was passed by the Presidents that UTE Executive Council make representation to the employer requesting that the minimum leave for LWIA be reduced to 3 weeks from 5.

· All employees affected or potentially affected by Work Force Adjustment must NOT take permanent lateral moves!  The permanent lateral move negates the employer’s responsibility to the employee when it comes to training and other needs that are covered under WFA.  Employees should be taking a Reasonable Job offer NOT a Permanent Lateral Move.

· Executive Council developed a three-year plan for the direction of our organization.  The top three items were: Developing Executives, Membership involvement (particularly at AGM’s) and Communication.  There will be a local officers training course developed by the national office of UTE to assist in the development of Executives, and initiatives to improve communication such as a magazine to replace our news letter.

· With the centralization of the pay administration many locals reported problems with service and information being given to members.  O/T deductions are not being calculated correctly, problems with the change in Direct Deposit information on E.S.S., and information being given to employees.  All problems about pay issues should be forwarded to the local president so that they can be addressed nationally.

· Some employees have been receiving letters – called Terms and Conditions letters.  These letters state to the member their start and end times, coffee break duration and other information.  Usually these letters state that if they fail to comply they are subject to discipline.  Many of the members receiving these letters from the employer are ones that have been off ill for any duration of time.  Should any members receive these letters, please let the local President know immediately.  These letters can be discriminatory in nature and need to be dealt with.

· Dennis St. John from the PSAC gave a presentation on proposed changes to the CLC part II regarding prevention programs.

· All the cookbooks have now been sold.  I wish that there were more, as there was a high demand for them.  Maybe next year we can have a 2nd edition.

· The employer continues to use quotas in the employees expectations and performance reviews in audit!  This is not acceptable!  Any employee receiving their expectations for the fiscal that state that they are to complete a certain number of files or anything relating to quotas are advised NOT to sign the expectations.  Further more, any performance reviews with reference to quotas, competencies or interpersonal skills with other employees should not be signed and discussed with a steward immediately.

· When observe and attest rolls out, it will be grievable as it is not part of the staffing regime.

· Any concerns about the Agency 2010 video should be forwarded to the local presidents immediately so that they can be addressed by the national president with the employer

· DEPO Provera shots are no longer covered by the health care plan.  UTE is following up with the PSAC on this issue and trying to get the health care plan to cover this expense.

· A reminder on Dress Code – There is 1 National Policy on Dress codes.  This is the policy to be adhered to.  Should you have an issue with dress code in your office, please contact your local executive immediately.

· PM3 Audit Generalist Job descriptions – The UTE Staffing committee has not received consultation with respect to this issue.  They will be meeting with the employer to discuss this issue.  Any concerns should be forward to the local executive so that the National Staffing Committee can address them.

· There will be a newspaper campaign launched the week of April 3rd in 9 regions throughout Canada.  There will be an ad in the Kelowna Capital News.  This campaign is with regard to the reduction in services at the service counters.  There will also be an information plant gate to the public on April 26th between 10:00am and 2:00pm.  Post cards will be given to the public with the hope that they will be returned to the plant-gaters for mailing.  The locals will keep track of the number of post cards given out, and the number returned to them.  This action will be followed up with a meeting with the local MP’s to address the concerns.

· Captain Ed Smith from ICA Canada gave a presentation on projects in Cameroon.  UTE locals from across Canada raised 11,000 towards this non-profit grass roots organization.  Captain Smith was presented with the donations.

· UTE National is looking into a National Treasurer’s workshop to be held in Ottawa.  Further information will be forthcoming.

· A resolution was passed by the Local Presidents to ask that UTE engage in meaningful conversation with the employer about developing a plan for the Avian Flu pandemic.

· A resolution was passed by the Local Presidents to ask that UTE engage the employer in discussion on how to adequately address the increasing risk to employees with regard to threats, violence and civil actions by taxpayers

For detailed information on all the issues/topic covered, please get the minutes at: www.ute-sei.org 
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