Union of Taxation Employees

Kelowna Local 20003

Executive Meeting, January 17, 2006

Perkins Restaurant 5:30pm

PRESENT: 
Sarah Redd

Susan Yaciw

Doug Axelson

Carrie Moojelsky


Sue Moser

Joy Harrison

REGRETS:
Lisa Kurulok

Alex Cook
NEW BUSINESS

Vacancies – Sarah Redd: Since the AGM two members in good standing have offered to fill the vacant positions, Lisa Kurulok for the position of secretary and Alex Cook for , the position of Chief Shop Steward. The executive accepted the individuals to the positions and appointed them effective January 17, 2006.

Oath of Office – Sarah Redd: Carrie Moojelsky was sworn in as a Steward on the executive as she was unable to attend the AGM.

Minutes of the AGM – Sarah Redd:  Not everyone had copies of the minutes of the AGM.  It was moved and seconded that the approval of the minutes for the AGM.  Motion carried unanimously.

Treasurers Report – Doug Axelson: The request for funding was submitted to Penticton in early January.  We asked for a total of $5,000.00.  We have not heard anything back from them to date.  We have been searching for a bank that can give us the best deal on service charges.  So far, the Royal Bank has provided us with the best deal.  Doug will check with the Bank of Nova Scotia as UTE National may have made arrangements with them for local bank accounts.  If BNS will not beat Royal, Doug will arrange to open the account at Royal.  It was agreed that a bank account should be a priority.  Doug was given monies representing cookbook profits to date in the amount of 171.61 and $10.00, which represented a deposit to the AGM that was not returned.

Post Office Box – Doug Axelson:  Because the Secretary has been on leave, Doug volunteered to search for a Post Office Box.  Currently the local’s mail is going to the President’s home.  Doug was able to find the best deal for a mailbox at Mail Boxes etc. on Dilworth Drive.  The cost is $120.00 per year with a $5.00 deposit per key.  We will need two keys.  It was agreed that we should get a post box right away, and we would use some of the cash from the cookbooks to pay for it.  This money will be replaced with our first dues cheque and/or any monies that we may receive from Penticton. The Secretary and Treasurer will hold the keys to the local mailbox.

Fundraising – Sarah Redd:  The cookbooks aren’t selling well right now.  We have made a total of $171.61 in profit.  A detailed accounting of those funds has been turned over to the Treasurer.  We need to sell the cookbooks in order to fund the Bursary as per our bylaws.  It was agreed that the remaining cookbooks would be taken to a regional meeting and President’s Conference in March 2006 where Sarah will try and sell the remainder.  There are approx 30 books that remain unsold @ $6.00 ea. 

Upcoming Events – Sarah Redd:  There is a regional President’s Meeting March 6th to 8th on the lower mainland.  The purpose of this meeting is for the Presidents in the Pacific Region to develop a three-year plan as to the direction of our union regionally.  We are being fully funded for 1 – the president.  

On March 9th to 12th, there will be anti-harassment and Grievance courses relating to the changes to the Public Service Modernization Act.  We get funding for two seats.  The President’s are expected to attend, as they will already be there.  The Executive decided that Alex Cook would be asked if he would like to attend the training. If he is unable to attend, the alternates are Susan Yaciw and Carrie Moojelsky.

President’s Conference is held on March 29th to April 2nd. We get one fully funded seat for National for the local president.  As we do not have the funds in our budget, we will be unable to send an observer to this event.

Susan Yaciw stated that the PSAC Area Council would be meeting to discuss training and other matters for the upcoming year.  She canvassed the executive to see what training they felt would be important to have this next year. It was agreed that Grievance training and possibly Facing Management training would be of the most benefit to our local.  She said that she would take those ideas to Area Council and invited all to participate in Area Council and their meetings.

Committees – Sarah Redd:  With us being a new local, we require committees to be formed as follows:

Bursary Committee: This committee is required and mandated by our bylaws.  This is a priority. One member of the executive and two members of the local should form this committee.  Sue Moser will be the committee member from the local.  She will canvas the members at large to be part of this committee.  Fundraising for the bursary will be the responsibility of the bursary committee. Payday 50/50 draws were suggested.  Sarah will contact the director about holding such draws.

Membership Committee:  This committee is very important. We need to ensure that members of our local are recorded on our dues register.  This committee will ensure that all UTE members in Kelowna are accounted for on our dues register, will ensure that members transferring into the local are recorded as our members, take care of RANDS and returned mail.  It was agreed that Lisa Kurulok, Doug Axelson and Carrie Moojelsky would be part of this committee.  Lisa will be contacted after the meeting and asked if she would like to be part of this committee.

Staffing Committee: The role of the Staffing Committee should be to monitor all local staffing processes, be aware of the employer staffing policy and subsequent directives, and be the resource people for staffing complaints and recourse.  Sarah had taken the National Training in September and plans on arranging for an abbreviated version of the course material to be delivered in a course setting in the near future.  It was agreed that there would be no formal staffing committee until the course is given.  The course will be made available to Executive and members of the local wishing to attend.

Education Committee:  The purpose of the Education committee is to make the Executive and members of the local aware of union educational opportunities, and to track the participation in these activities to ensure that training opportunities are being availed to those who need them.  Susan Yaciw said that she would take on this committee.  

Communication Committee:  The communication committee is responsible for maintaining the local website and keeping the executive and members informed.  Sarah Redd has developed the local website, and has various links, information, photos etc.  Sarah will continue this responsibility.  Sharing information with the members is everyone’s responsibility. Our website is located at: www.bcute.org/kelowna

Occupational Health and Safety Committee:  The members of this committee should be union reps on the employers workplace committee.  Their responsibility is to bring any issues that affect our members to the attention of the Executive.  Susan Yaciw is on the employers workplace committee and holds a position on the Executive.  As a result, Susan will be our OHS committee.  To note: Coralie Hunt and Peter Dyck are also UTE reps on the employer committee.

Employment Equity Committee:  The members of this committee should sit on the employers committee. Their duties should be to bring to the attention of the Executive any employment equity and Duty to Accommodate issues that may affect our members.  Lisa Kurulok and Susan Yaciw are on the employers committee and will sit as the Unions Employment Equity Reps.

Workforce Adjustment Committee:  Although we have our fingers crossed that we will not have to face additional or future workforce adjustment situations, we still need to have a committee in place to address any workforce adjustment issues that may arise.  The duty of this committee is to bring any concerns or issues regarding workforce adjustment to the attention of the Executive.  Carrie Moojelsky and Susan Yaciw will be members of this committee.  They were reminded that we have excellent Workforce Adjustment resources that include Pamela Abbott and Bro. Nick Stein.

PER THE BYLAWS, THE PRESIDENT IS AN EX-OFFICIO MEMBER OF ALL COMMITTEES.

The Executive was asked if they felt there should be additional committees struck.  It was agreed that no additional committees were required at this time.

Goals for the upcoming year – Sarah Redd:  The Executive was canvassed as to what they felt was important for this first year.  It was agreed that education of the executive and members should take top priority.  Also, we should be looking at social activities and the possibility of forming a social club.  After some discussion it was agreed that we would approach Heather Held and ask if she would be interested in heading up the social committee.  The social committee could be involved in many things, such as member bbq’s, Christmas parties, potlucks, sporting events, etc.

New Building – Sarah Redd:  As you are all aware our move to Landmark has been delayed.  Our move date is now scheduled for March 24th with our first day to report being March 27th.  The Director sent an email to all Kelowna staff requesting that they take their compressed day or vacation or LWOP on the 24th as to enable to movers access.  Systems and phones will be unavailable that day.  After much discussion with the Executive, it was agreed that we would support the Directors request however will not encourage people to take vacation or LWOP if they do not have it, or it creates a major conflict.  Members in those situations will be encouraged to make alternate arrangements with their team leader.  This is inline with the directions of the Director in such circumstances.

Seating in the new building and parking is now being looked at.

Calendars and Regional UMC – Sarah Redd:  The calendars have arrived. There were enough for all of our members however people wanted additional copies.  More have been ordered and they should be available later this week.

I have not seen the minutes or have any details about the Regional UMC that was held on December 15th.  When minutes are available I will distribute.

Roundtable: None

There being no further business, the meeting was adjourned at 7:00pm
