UTE Local 20003

Executive Meeting

Perkins Restaurant,

November 21, 2006 at 5:30 p.m.

Present:
Sarah Redd

Susan Yaciw

Doug Axelson
Alex Cook



Lisa Kurulok

Sue Moser

Carrie Moojelsky

Regrets:
Brenda Sanders
Brad Andres

Minutes from previous meeting October 24, 2006:  Lisa Kurulok
Motion to accept minutes from previous meeting:  Susan Yaciw

Seconded:  Sue Moser

Motion carried unanimously.

Treasurer’s Report:  Doug Axelson  - An expression of interest was received from Heather Dutot to be the auditor for the Local’s Books & Records for the fiscal year ending November 30, 2006.

Motion made by Doug Axelson to:  “appoint Heather Dutot as auditor for the fiscal year end November 30, 2006.”

Seconded:  Susan Yaciw

Motion carried unanimously.

Doug has bolded any changes from the previous Income Statement.   

An important note is with the President’s Conference Funding and the Staffing course funding, it cost the Local $34 to have Alex Cook attend the President’s Conference as an Observer.  Also included in the changes from the previous Income Statement was the wage loss to attend the Conference which included the CPP and EI.  The payroll remittance was submitted on time.  

Doug Axelson made a motion:  “to move $5,000.00 from the chequing account to purchase two term deposits in the amounts of $2,000.00 into a cashable 18 month term deposit and $3,000.00 into a one year cashable term deposit.”  

Seconded:  Alex Cook

Motion carried unanimously.  

Motion to accept Treasurer’s report:  Sue Moser

Seconded:   Sue Moser

Motion carried unanimously.

Swearing in of New Officers:  Sarah Redd - Deferred to November 22, 2006.

UNFINISHED BUSINESS:

UMC Meetings: Sarah Redd - The Director will consider the Kelowna site to have separate UMC meetings.  On December 6, 2006, Sarah and Susan Yaciw will attend the next UMC meeting in Kelowna and will not discuss the issue of separate UMC meetings at that venue.  

Education:  Susan Yaciw - There is no UTE Training at this time.  In March 2007, there will be Regional Council sessions to determine which courses may be offered.  There will be a Spring 2007 Union School.

Annual General Meeting:  Sarah Redd & Lisa Kurulok - Dakoda’s may not be available on February 7, 2007.  If Dakoda’s is not available we will have to find another venue.  

Timelines:

· The Nomination Committee needs to posted & selected 30 days prior to the AGM

· Any proposed by-law changes need to be in and posted on the bulletin boards 7 days prior to the AGM

· Notices of vacant offices need to be posted 30 days prior to the AGM

· Notices of the AGM needs to be posted 10 days prior the AGM

Suggested by-law change is for nominations for Executive vacancies to be accepted from the floor during the AGM.

An e-mail for volunteers for the Nomination Committee will be sent out to all local members.

By-law Committee meeting to be held on December 12, 2006 at noon.  

Action:  Any proposed by-law changes to be sent by e-mail to the local’s Executive members.  These proposed by-law changes will be posted on the Union website and information board 7 days prior to the AGM.

Proposed budget – Doug Axelson:  Sarah Redd turned the chair over to Susan Yaciw & excused herself from the room.

Doug made a motion:  “a $100.00 honorarium to be included in the budget to recognize the time, effort, service and commitment of the Local’s President in next year’s Budget.”

Seconded:  Alex Cook

Motion carried unanimously.

Action item:  to prepare a proposed by-law to have this honorarium included into the Local’s by-laws.

Sarah Redd assumed the chair.  Doug presented the proposed budget to the Executive.  The Executive will approve in principal until the membership can approve the budget at the A.G.M.

Motion to accept proposed budget changes:  Sue Moser

Seconded:  Alex Cook

Motion carried unanimously.

Staffing Session:  Sarah Redd - Sarah and Alex will provide the staffing course materials – the excerpts they prepared for the Executive as not enough Executive members would be able to attend a session on November 25, 2006.  

Action:  If there are and questions or concerns, discuss with Sarah or Alex.

ACS-SP:  Sarah Redd - Susan Yaciw  took the course and Susan co-presented a session with Paul DeShane for the MGs and for the Executive members of the Local.  The job descriptions are not point-rated or scaled yet.  In January 2007, the new revised ACS-SP short form job descriptions will be distributed and there will be DVD presentations for all employees.  It is important to note, the jobs, the duties and the pay will not change.  

PM1 Job Descriptions:  Sarah Redd - Sarah heard back from Pamela via email.  She was advised that the union was not in a position to address this issue at this time.  Sarah will investigate the matter further. 

Bargaining Demands:  Sarah Redd - No additional Bargaining Demands have been received since our last meeting.

International Children’s Awareness:  Sarah Redd - Deadline is November 30, 2006 for members to apply.  Sarah will be going to Ottawa on December 7, 2006 and will work with the U.T.E. Honours and Awards committee.  Part of her duties will be to select one member and one student to go to Cameroon to work with International Children’s Awareness.  She will also be reviewing an application for a Humanitarian award and looking at changes to the U.T.E. Scholarship applications etc.

Committee meetings:  Sarah Redd - Each sub-committee is to meet and prepare reports for the last year.  All Committee reports must be available for the AGM and should be into Sarah by January 22, 2007.

NEW BUSINESS:

December 2006 meeting:  Sarah Redd - There will be a stand-up meeting on December 12, 2006 at 12:00 p.m. in the lunchroom to address the proposed bylaw changes being brought forward by the members of the executive, & to discuss the A.G.M.

EAP Conference:  Sarah Redd - Ken Boyd will be attending this conference in Ottawa this week. 

UMI Training:  Sarah Redd - No one from our Local is attending this session.  Our Local will receive training from other members from other Tax Services Offices.

Protocol on Mourning:  Sarah Redd – In light of the recent passing of our Sister Heather Reiter, a number of employees who attended the grief counseling decided to prepare and propose to SMT a protocol on how the employees would prefer to be notified when there is a death of a co-worker.

Report on Membership Leave:  Sarah Redd - Sarah has been in contact with members who are on leave and will continue to do so as the President of the Local.

Roundtable:

Sue Moser:  Discussed the most recent Competency and Targeted Behavioural Interview process for a PM3 process and how concurrently, voluntary TBI assessments are to be conducted so, there are communication issues around how the information is being provided to employees and who is eligible to have the voluntary assessments and who is entitled to feedback, etc.

Meeting adjourned at 7:00 p.m.

