UTE Local 20003

Executive Meeting

Perkins Restaurant,

October 24, 2006 at 5:30 p.m.

Present:
Sarah Redd

Susan Yaciw
Doug Axelson



Alex Cook

Lisa Kurulok
Sue Moser
Regrets:
Carrie Moojelsky

Agenda:

1. Minutes from previous meeting September 7, 2006:  Lisa Kurulok
Motion to accept minutes from previous meeting:  Alex Cook
Seconded:  Doug Axelson
Motion carried unanimously.
2. Treasurer’s Report:  Doug Axelson
Doug has bolded any changes from the previous Income Statement.

Doug provided a comparison to Budget.  The Bank fees for cheque printing and Post office box fees were more than expected.
Item for discussion:  Additional term deposit purchases was put forward until the next meeting.
An e-mail is to be distributed to solicit interest from a volunteer from the Local  to audit the records.  The President and Treasurer are to determine who will be the auditor.  Deadline to appoint must be by the end of November, 2006.

For the next year’s budget, the President and Treasurer are to meet and bring back a proposed budget to the Executive for the next meeting.  

Motion to accept Treasurer’s report:  Susan Yaciw
Seconded:   Sue Moser

Motion carried unanimously.

Action:   Sarah and Doug to meet to work on proposed budget for next year.
3. Swearing in of New Officer:  Sarah Redd
Deferred to the next meeting.
4. UMC Meetings: Sarah Redd
There was discussion that the Kelowna site has it’s own UMC meeting.  
5. President’s Conference:  Sarah Redd
Sarah provided a report which included the election results to the Executive.   
6. President’s Conference:  Alex Cook
Alex thought the elections & politics was very interesting to see and if the opportunity to observe comes up, that one should observe.

7. Staffing Session:  Alex Cook
Alex attended the three day Staffing Session and shared the key points.  Key points included:  no grievance rights and employees need to know their recourse rights.  At each stage of the selection process, candidates should take the recourse which is available.  
On November 25, 2006, a mini-session will be held for the Executive members.  

8. Education:  Susan Yaciw
Susan advised that the Union School is currently closed.  So far, there have been 4 PSAC course offerings this year. 
Action:  Let Susan know by this Thursday if there are any course ideas to be put forward for next year.
9. Area Council Appreciation - Bowling:  Susan Yaciw
This event was cancelled due to the lack of participation although, the majority of interest was from our local.
10. Pizza Day:  Sarah Redd
Members were appreciative of the pizza day with the Local Executive.
Action:  To put forward this type of event as a budget item for next year.

11. AGM Commitee:  Sarah Redd, Lisa Kurulok
Action:  Lisa to go back to Bunches Bistro to see what other food items could be offered for $14/person and to include appetizers and dessert items.

12. AGM Questionnaire:   Sarah Redd
This item will be carried forward to a later meeting.
NEW Business:

1. ACS-SP Training:  Sarah Redd
October 12, 2006 – Susan and Sarah attended the ½ day training.  The roll-out to the MG’s is being organized by Paul DeShane and will take place on Oct. 31, 2006 or Nov. 1, 2006.  
2. UMI:  Sarah Redd
Union Management Initiative is to replace the ADR.  Training is to begin in December and if Sarah is not able to attend, Alex will attend and Doug will be the alternate attendee.
3. PM1 Job Descriptions:  Sarah Redd
No response has been received to date from Pamela Abbott. 

4. Focus Groups for CRA Employee Survey:  Sarah Redd
Sarah and Rita Logan attended the Regional Employee Focus Group and the results will be sent to Region by October 20, 2006.  Each office will have focus groups.
5. Mileage Rates:  Sarah Redd
The change for the mileage rates occurred in July 2006.  These changes have been posted on the union board.  Please ensure all members are aware that their travel claims need to be in by Dec. 31, 2006.
6. Persons With Disabilities Access:  Sarah Redd
The disabled access to our office has been rectified.
7. E-mails and Union Information at work:  Sarah Redd
As Executive members, it is important that no contentious information is stored on the Employer LAN nor on our own personal computers.
8. Bargaining Demands:  Sarah Redd
No additional Bargaining Demands have been received since our last meeting.
9. Bylaws:  Sarah Redd

On the November 25, 2006 meeting after the staffing information session, we will be discussing the Local’s bylaws.

Action:  Each member of the Executive to review the current bylaws.

10.  International Children’s Awareness:  Sarah Redd
UTE has endorsed this charity organization.  UTE will sponsor a student for up to $2500 to participate in the charity organization.  The application deadline is November 30, 2006.  The information is available on the UTE and Local websites.

11.   Cookbook Project:  Sarah Redd
The objective of the cookbook project was to raise funds for the bursary and the Executive decided not to do another cookbook at this time.

12. Third Language Directory:  Sarah Redd

Members should not be submitting their names into the CRA Third Language directory as employees are not compensated to provide this service.

13.  New Executive Member:  Sarah Redd
Brenda Sanders has put her name forward as a Steward.  
Unanimously accepted by the Executive.

Roundtable:

Sue Moser:  There has been discussion that the Bursary be renamed to the Heather Reiter Memorial Bursary.

Sarah Redd:  For the AGM, The Executive needs to review the bylaws for items such as:   nomination timeframes - posting the vacancies 30 days prior to the AGM, 10 days for proposed bylaw changes and the timeframes for which nominations can be accepted. 

Meeting adjourned at 7:30 p.m.
Stand up Meeting on September 12, 2006 at 9:30 a.m., 1st Floor Lunchroom

Present:
Sarah Redd

Susan Yaciw

Sue Moser



Alex Cook

Lisa Kurulok

Regrets:
Carrie Moojelsky
Doug Axelson

1. Brad Andres to join Executive as a Steward:  Sarah Redd
Motion:  Lisa Kurulok

Seconded:  Sue Moser

Motion carried unanimously.

2. Area Council Membership Appreciation:  Susan Yaciw
For previous events, the Locals usually pay between $100 and $200 each.  As we are a new local with limited resources, Susan Yaciw advised the Area Council that we have limited funds to put forward.

Motion made to spend $50.00 towards this event from the Local’s funds:  Susan Yaciw.

Seconded:  Alex Cook

Motion carried unanimously.
Stand up meeting adjourned at 9:40 a.m.
