	[image: image1.png]



	Union of Taxation Employees

Pacific Region

President’s Meeting

March 7th – 8th, 2006
	[image: image2.jpg]





Present: Chair – Pamela Abbott, Regional Vice President, Pacific Region

Wayne Little – President, Victoria


Janet Graham –President, Vancouver 

Hilde Sellmeyer – President, Burnaby Fraser
 
Johann Ackermann – President, Surrey David Miller – President, Penticton


Sarah Redd – President, Kelowna

Martine Fillion – President, Northern BC & Yukon

March 7, 2006:

Purpose of this meeting:

· Look at current National plan and future direction

· Look at previous 3-year plan and determine how each local met their goals under that plan.  

· Discuss common goals and ideas for the region

· Look at survey results from the A.G.M’s

· Discuss the development and implementation of a 3-year plan within each local that considers both the Regional and National direction.

Thank you – Pamela Abbott:  Pamela Abbott thanked Hilde Sellmeyer for her work in organizing the venue, hotel rooms etc. for this event and the following grievance training and harassment seminar March 9th to 12th.

Executive Council Retreat Items – Pamela Abbott:

Nycole Turmel made the decision to move CEIU and CEUDA members working for the Agency over to U.T.E. This decision faced no challenge from the board.  The move is yet to be finalized, however is expected for April 1, 2006.

UTE Nationally has identified several areas in which they would like to focus over the next three years.  The top 4 priorities were: Developing Executives, Increase membership attendance at AGM’s to 50% of the local membership, Communications, and Political Action.

Developing Locals: Pacific Region has been progressive in this area, and will continue to do so over the next three years.  Currently all locals who haven’t had the Developing Membership Activism Course are scheduled for that training.  Locals who received the training several years ago are encouraged to take the PSAC Local Officer Training.  The Developing membership activism training is not likely to be offered again until 2008/2009.  U.T.E. is also working on developing their own Local Officer Training, which may roll out in 2007/2008.

Increasing Attendance at local AGM’s to 50% of the membership: Three years ago, the locals in the region had set up a plan to increase their membership at AGM’s.  50% of the membership is a very high expectation.  This issue would be discussed in detail later.

Communications: Each local has been working hard at communicating to the membership.  This issue will also be discussed in detail later.

Political Action:  During the client services campaign, 2 locals went to see their M.P., 6 of 7 said that they would be comfortable speaking to their MP.  All presidents knew who their MP was.  A detailed discussion took place about what Political Action means.  Political Action is about talking to your MP, making them aware of the problem and impact on the community, and lobbying them to make differences/changes.  Presidents should be prepared to speak to the media, MP’s etc.  It was suggested that the Presidents take the P.S.A.C. Political Action course.  All presidents were advised to talk to their executives about participating in political action.

Collective Bargaining – Pamela Abbott:

The Collective Bargaining committee met for a few days in November. Another meeting is scheduled for April.  Bargaining demands need to be solicited from the members, bargaining demands need to go through the local first, the demands that have been submitted should be discussed by the local executives.  Members now have the ability to submit bargaining demands any time.

RANDS – Pamela Abbott:  All locals must ensure that they are on top of their RANDS.  At the last convention, our region lost out on two delegates as a result of RANDS.  Anyone who is on maternity leave etc. where no dues are being collected, becomes a RAND when they return. They will need to sign new cards upon their return.

Training for the Pacific Region – Pamela Abbott:  Pamela suggested that members put their names in for all the PSAC training that might be made available to them.  In addition, they should sign up for the UTE staffing course in September.

Each President shared what training he or she thought the people in their locals needed:

Victoria – “Advanced” courses, OHS and WCB.

Burnaby Fraser – Local Officers, OHS – the way the committee should run and the roles of the officers.

Penticton – No Determination has been made at this time.

Kelowna – Local Officers, Developing Membership Activism, Grievance

Vancouver – Grievance administration, Harassment

Prince George – Resolution writing workshop

Surrey – In house training, Grievance handling, political action, local officer training.

It was noted that the P.S.A.C. handles the WCB cases.  We should have basic training.  Pamela will contact the PSAC and look into further.  Pamela will also talk to Shane about an advanced Grievance training.

Resolution writing will likely not be available until 2007 in preparation for the UTE and PSAC conventions.

Developing Membership Activism will be unavailable to this region again until 2008/2009

A 2008 interregional was discussed.  Everyone agreed that the resolution writing and prep was a helpful tool in preparation for convention.  Everyone also agreed that we should take Greater Toronto up on their offer to hold the next interregional.  Pamela will contact Greater Toronto.

PSAC – BC Regional Convention resolution writing and prep may be able to be tied into the UTE resolution writing.  It is important for our region to be aware of the issues in the BC PSAC.  Our component should be putting forward resolutions for this convention.

Triennial Convention – Pamela Abbott: Surrey submitted a bid for the 2008 UTE Triennial Convention to be held in Vancouver.  This was done with confirmation that all locals in the region would help prepare and organize this event.  The bid has not yet been approved, it is unknown if other locals/regions are submitting a bid.  The deadline for bids is March Presidents conference.  Two locations have been submitted for consideration.  The first location is the Hyatt - considered the first choice.  The second location is the Bayshore Inn.  All observers attending this convention from our region will be expected to be a part of or help out the host committee.

Ideas for hosting the convention were discussed.

Complaints of Local Members – Pamela Abbott:  The role of the RVP is to respond to all complaints received.  It is expected that all presidents communicate with their executives and members, as many of the complaints received could be avoided.

Communication – Pamela Abbott:  There was a lot of good feedback from the questionnaires that were distributed at the AGM’s (excluding Kelowna – no questionnaire was available for them).

UTE is not getting enough articles for the newsletter.  Encourage your locals, executives and members to write in.

Role of the RVP and Alternate RVP – Pamela Abbott:  2 ½ years ago, the presidents outlined their expectations for the RVP.  Things have reached the point where the RVP is now involved on three national committees, is handling 3rd level grievances and complaints.  There is very little room for more.  The RVP asked that when the she is not available, that all communication be with the Alternate RVP.  The alternate RVP will address the issues and see them through.

Pamela noted that she would be on the road until May 5th.

All locals received the questionnaire results.  Each local was asked to go over their questionnaire results, identify areas where they met and did not meet the three year plan that was set out by their local three years ago, and to look at areas of improvement and new areas for the three year plan. (Sarah Redd to work with Dave Miller)

March 8, 2006

The results of the local surveys were discussed.  Common trends from the survey were that communicating with the members in person was the most effective way of getting out information.  Many locals received strong responses that if the members were asked to help/volunteer that they would.

Patty Ducharme – Regional Executive Vice President – P.S.A.C. – Guest speaker:

Ms. Ducharme discussed the upcoming PSAC convention and issues that she thought would be contentious.  

There is a proposed dues increase of $5.00 per member per month.  This dues increase will be as follows:

$5.00 per member per month into the strike fund from July 2006 to January 2007.  Then the $5.00 will be used as follows; $1.00 per member per month into the strike fund.  The remaining $4.00 will be split to cover hiring of term employees, hiring of new employees, education, political action, PSAC staff pension.

Other issues were:

Constitution Committee – Resolution 41A – Standardization of the delegate selection process to regional conventions.  This was an issue as the committee received 18 resolutions for fully funded delegates to regional conventions.  Because each region has a different way of selecting delegates, the only way to achieve full funding would be to standardize the way delegates are selected.  Basically it would be 1 per 200 for the component delegates and then 1 per area council etc.

The costing on this was an increase of .25 per member per month.  All regions of the PSAC would have to go to standardized formula for selecting delegates.

Discipline – Various resolutions were received regarding the handling of members who do not pay fines etc.  One of the resolutions received was to eliminate the requirement for designated members to pay 25% to the PSAC strike/hardship fund.

2nd National VP – There was a resolution regarding the addition of a 2nd National VP.  This resolution was rejected (received non-concurrence) by the committee.

General Committee – There is a resolution for a large-scale media campaign for Public Servants – to gain support from the public.  This was costed at 1 million dollars.

Collective Bargaining Committee – Resolutions for elimination of zone rates of pay in addition to enforcing the collective agreement.

It was noted that the General and Bargaining Committees are expected to receive little time on the floor given the requirement for finance and constitution resolutions to take priority.

Material and Resolutions for conventions can/will be sent out in advance electronically.  It was noted that the regional meeting would be scheduled during a time where UTE President’s conference was taking place.  

There was a discussion on the process of how Area Councils and the PSAC decide what training is provided.

Three-year plan – Pamela Abbott:
Pamela stated that the presidents are to go back to their locals, share the results of the questionnaires, and develop a three-year plan.  The three-year plan is then to be submitted to Pamela for her records.

Mental Health & Pilot project – Janet Graham: There was a pilot project at the Vancouver office.  A panel was formed by an E.A.P. person, an A.D.R. person, and a U.T.E person.  The panel looked at different scenarios with respect to mental illness and how each component of the panel would handle situations.  It was noted that U.T.E. did very well in considering all the resources and tools that would be available in handling those situations.  It was suggested that locals contact their community Mental Health society and see about getting the “Mental Health first aid” course.  It is recognized that 20% of the workforce has mental illness and that everyone needs to be aware that this is an issue.

Meeting adjourned.

