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PRESIDENT’S REPORT

on

September 2006 President’s Conference – Ottawa, ON.

September 21, 2006 – Pacific Caucus 9:00am – 12:00pm
All Pacific Local Presidents and Observers attended the Caucus.

1) All President’s Representative positions on the 13 National UTE Committees were up for election.  A discussion took place on the elections that would be held on Saturday, September 23rd.

2) 1st National Vice President Bob Campbell spoke to the Caucus regarding preparations for the 2008 convention and the duties of the Host Committee.  It was agreed that no member of the host committee would be a delegate to convention as the host committee has an extraordinary amount of work that has to be done behind the scenes.  The negotiated Hotel rate is good for the week before and the week after convention for those who want to come early or stay after.

3) UTE Travel Policy – Pamela gave all locals a gentle reminder that ALL travel for union business MUST be on Air Canada, no exceptions.  If you cannot get an Air Canada flight, contact the UTE National office.  They will make arrangements for you to fly in the day before or authorize you to fly in a higher-class fair.  No one is to travel any non-unionized airline including WESTJET.

4) A card was circulated for Michelle Trangemontagne.  She is a Labour Relations Officer with UTE.  She has taken a job with CEUDA.

5) UTE will be hiring for a Senior LRO.  This Senior LRO will be responsible for education and to advise the other LRO’s. Position to be posted.  There is also a posting for a LRO to replace Michelle.  Betty Bannon is still in the process of trying to find a qualified Executive Assistant.  Her process is still ongoing.

6) AGM Dates – Penticton Set their AGM date for February 6th and they invited Betty Bannon.  Kelowna has set their date for February 7th.  Kelowna wanted Bob Campbell, however because Betty is coming up for Penticton’s AGM the day before, we will not be having Bob.  It was noted that Kelowna Executive wanted to invite Bob as many members have not had the opportunity to meet him yet.

7) There will be a Regional Health and Safety Conference in Montreal February 23rd to 25th.

8) Service Pins – Contact Pamela Abbott for Union Service Pins (3, 5, 10, 15, 20, 25 & 30 years).

9) Kelowna was presented with their local charter.  It will be presented to the Kelowna membership at their AGM

10) The Bargaining questionnaire that was sent out to all locals for completion has been completed.  3 of the 7 locals did not complete.  Kelowna was one that did complete the questionnaire.  The questionnaire was completed by Sarah Redd and Susan Yaciw who acted as Strike Coordinators.  The results of the questionnaire will be presented to all Presidents at the conference.

11) ADR & UMI – ADR was developed by the employer.  There is no room in ADR for union involvement thus the advent of UMI.  UMI is not being rolled out in the Pacific Region due to issues with PIPSC.  When that is resolved the training will be rolled out.  The intent of UMI is to REPLACE ADR.  Training will be forthcoming to all Executive Reps and RMT first.  The Locals are to submit to Pamela names for those who are willing to go on UMI training.

12) ACS Training – ACS = Agency Classification Standard.  The training is scheduled to be rolled out to union and management across the country within the first two weeks of October. We do not know at this time when the training will occur.  During the last two weeks of October, those who took the course (union and management) will return to the TSO and jointly facilitate ACS training to the rest of the MG group.

13) Local Updates – the Local presidents were asked to update Pamela on what has been happing in their local in terms of membership outreach.  Please see attached report.

14) Hilde Sellmeyer  - Local President from Burnaby Fraser is proposing that the Pacific Region obtain promotional materials with the Pacific UTE Logo on them.  She has catalogues and would be ensuring that they got passed around.

15) Regional EE forum on November 16th.  Johann Ackermann is the UTE rep and needs to be informed of any changes to local EE committees.

16) The compensation call centre in Winnipeg has signed a petition with 78% of the membership in favour of forming their own local.  This would make 55 locals within UTE if their vote passes.

17) Developing Membership Activism Course – This course series has now been rolled out and will not be delivered regularly as it has been.  All locals were advised to contact Pamela if they would like it.  I have made that request to Pamela.

18) Local Officer’s course is still being developed by UTE.  So far, 9.9 hours of the course is ready.  Pamela would like to have it over a day, but it would not be this year.  She is looking at regional meetings and interregional conferences/training sessions for the upcoming year.

19) Toronto is still to host an interregional by in 2008 as agreed by the two regions.  So far Toronto has not moved forward on dates etc.  The conference they are proposing would be very expensive.  Being that 2008 is a convention year, the presidents were asked to think about what they would like to do, and get back to Pamela.  Possibly have it back in BC or possibly at another location that would not be cost prohibitive.

20) Pamela Abbott attended the NDP Convention.  She said that she really enjoyed it and has a better understanding of how important Political Action is for the union.

PRESIDENT’S CONFERENCE – SEPTEMBER 21st to 23rd:
1) There are currently 1300 UTE members in a WFA position.  It is unlikely that all will be able to be placed, there will be lay-offs.

2) International Children’s Awareness (ICA) – Executive Council has agreed to a long-term affiliation to International Children’s Awareness.  They have created a line item in the budget called ICA international fund in the amount of $10,000.00.  UTE will make an annual donation of $500.00.  Membership is being encouraged to divert funds away from the United Way and support ICA.

3) UTE will sponsor a student to go and work with ICA (a student of age).  This student will sign waivers etc. 

4) UTE will also partially fund one UTE member up to $2500.00 to go with Captain Smith of ICA also to work on his international projects.  The two sponsorships (the student and the member will likely be administered by the Honours and Awards Committee).

5) UTE is developing a joint promotional item with ICA.  Proceeds from the sale of this item will be donated to ICA.

6) UTE has approved the creation of the “Humanitarian Award”.  This award will be administered by the Honours and Awards Committee.

7) The finance committee and Executive Council agreed to change the regulation regarding per diem.  When a meeting is held within Ottawa and a person is not travelling from out of town, they will not get the $75/day per diem, rather the regular lunch per diem as stated in the regulation.

8) The Executive council has agreed to take $30,000.00 from Professional Fees to Computer Expenses.  UTE is upgrading their computer and network system as well as their email system.  The email system changes will affect the locals email/web based email system.

9) It was agreed that the UTE will ask the PSAC to establish an email campaign to support Bill C-269 which is with regard to changes to the UI Act.  UTE has also agreed to mandate the UTE Political Action Committee to promote a campaign with the members for this regard.

10) The communications committee has made several changes to the UTE website to make it easier to navigate and be more accessible to the users.  The membership is reminded that they can access the UTE National website at: www.ute-sei.org via their workstations.

11) The committee has sent out a questionnaire with the last newsletter.  This questionnaire is also available online.  This questionnaire is geared to help the committee determine what format the membership would like to see in the newsletter.  If a person chooses to complete the questionnaire and include their contact info, they will be entered into a draw to win a UTE jacket.

12) All Candidates running for the President’s rep on the committees were asked to stay behind after session and give a 90 second speech.

13) The UTE will speak to the employer with regard to the safety of our front-end staff.

14) Jaquie De’Aguao from the PSAC came to speak about what is and isn’t harassment.

15) The dress code policy of the employer was discussed.  A handout was given to all present with regard to current and past policies of the employer for reference.  The employer has been advised that the policy is a NATIONAL policy and there aren’t to be local policies.

16) EAP Referral Agents – Local Executives and Stewards are NOT to be EAP Referral Agents.  UTE also would discourage their membership from being Referral Agents.  This will be an agenda item at the upcoming EAP conference in Ottawa in November.  UTE does not Endorse EAP referral agents, as this is not a joint committee with the union.  At the conference there will be an open mic discussion on the issue.  UTE is committed to hearing from these referral agents, the extent of the work they do, and determining if their position on this issue will be maintained.

17) CRA Electronic Networks Policy – The union advised the local President’s that they are not to use the email system for strike or anti-management purposes.  Members CAN use the email to contact their local executives.  Local Executives are reminded not to discuss or maintain sensitive union information on their work computers or email systems. 

18) Betty Bannon heard much positive feedback about the President’s Conference being held in conjunction with the National Staffing Course.  Although it has been a logistical nightmare, the participation of observers in the President’s conference has increased as many of the observers were going to the staffing course. Betty Bannon Committed to trying to arrange the same in the future, however indicated that two hotels may have to be used.  1 for the President’s Conference and then 1 for the staffing course.

19) Received the report from the Bargaining Committee.  This is protected information and is only shared with the President’s and local executives.  The Bargaining Committee will look at all the demands submitted in April 2007.  All locals were advised to start developing their phone trees and strike strategies.  The bargaining process officially starts on July 1/07.  The political Action Committee will play an important roll.

20) A day is a day – Although this grievance was won, the results still have not been reflected on CAS.  It was supposed to be completed in November 05 but still has not been done.

21) ILP’s.  – People who want education and training opportunities should be completing their ILP’s.  Terms are being told to complete ILP’s however they are being denied opportunities for training because they are terms.  Betty Bannon is going to look into with the employer.

22) Retirement Seminars.  This item was discussed as Penticton and Kelowna had brought to their UMC meeting.  They were told that the HR staff were never mandated or funded to provide these seminars.  Now that the HR consultants are centralized, there is no one to give the course.  The employer has said that they will not pay for these courses.  Based on the responses from the Local Presidents, this appears to be a problem only in the west, and currently most offices across the country are getting these courses that are being arranged by the Corporate Services (the director’s office).  Pamela Abbott to look into.

23) There have been a number of problems with membership and their pay now that everyone has transferred to the compensation call centres.  There are people who aren’t receiving their pay for 5 weeks or more, people having problems with their LWIA requests and pay adjustments.  Trouble getting Salary Confirmation letters for staff who are on leave and do not have access to ESS.

24) National Directory on 3rd Languages – This is a directory that the employer has started.  The employer has asked for volunteers from all across the country who speak a language other than English or French to sign up.  The union has a big problem with this.  These individuals will not get paid the bi-lingual bonus or equivalent for doing this work.  A resolution was passed unanimously that Betty Bannon would contact the employer and request this to stop.  It was agreed that ALL locals would discourage the membership from being a part of this list.

25) Election of President’s Representatives:

	COMMITTEE
	NOMINATED
	ELECTED

	TSO Rep for Bargaining Committee
	David Miller, Mike Braithwait, Derek Wilson
	David Miller

	TC Rep for Bargaining Committee
	Jean-Pierre Fraser
	Jean-Pierre Fraser – by acclamation

	Bylaws Committee
	David Quist
	David Quist – by acclamation

	TSO Rep for Staffing Committee
	Alain Lachapelle, Marvin Engel
	Alain Lachapelle

	TC Rep for Staffing Committee
	Madonna Gardiner
	Madonna Gardiner – by acclamation

	Techonologial Change Committee
	Brian Oldford
	Brian Oldford – by acclamation

	Health and Safety Committee
	Norbert Wenzel
	Norbert Wenzel – by acclamation

	E.O. Committee
	Cindy Little, Maria Peters, Joe Paris
	Cindy Little

	E.A.P. Committee
	Hector Walters
	Hector Walters – by acclamation

	Finance Committee
	Esther Burt, Gary Eslinger
	Esther Burt

	Honours and Awards Committee
	Sarah Redd, Lynnette Muldovan
	Sarah Redd

	TSO Rep for W.F.A. Committee
	Doug Gaetz
	Doug Gaetz – by acclamation

	TC Rep for W.F.A. Committee
	John Kosiba
	John Kosiba – by acclamation

	Harassment Committee
	Bryce Krochter, Patricia Payton
	Patricia Payton

	Communications Committee
	Barry Melanson
	Barry Melanson – by acclamation

	Political Action Committee
	Anette Melanson
	Anette Melanson – by acclamation
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