EXECUTIVE MEETING – UTE LOCAL 20003

Thursday, February 15, 2007

Perkins Restaurant, Kelowna, B.C. 5:30pm
PRESENT

Sarah Redd
 
Alex Cook
 
Doug Axelson


Brenda Sanders

Ken Antao

Theresa Chang

Carrie Moojelsky

Valerie Sampson

Review of previous Minutes – Sarah Redd:


1.
November 2006 Executive Meeting - It was moved by Alex to accept the minutes as written, seconded by Doug.  

Motion Carried. There being no errors, the minutes of the meeting stand approved.

2.
December 2006 Executive Meeting. - It was moved by Alex to accept the minutes as written, seconded by Doug.  

Motion Carried.  There being no errors, the minutes of the meeting stand approved.

3.
February 2007 Executive Meeting. - It was moved by Doug to accept the minutes as written, seconded by Alex.  Motion Carried.  There being no errors, the minutes of the meeting stand approved.

Review of Minutes from the Annual General Meeting February 7, 2007 – Sarah Redd:  It was moved by Theresa to accept the minutes as written, seconded by Doug.  Motion Carried.  There being no errors, the minutes of the Annual General Meeting on February 7, 2007 stand approved.

Treasurer’s Report – Doug Axelson:  Doug provided copies of the financial statements for the two months ending January 31, 2007.  A question was raised regarding the funds received for the upcoming National Health and Safety Conference.  Doug explained that we received $800 from PSAC for the compensation regarding Susan’s airfare.  The actual cost of airfare was $547.45 leaving a surplus of $252.55.  It has been requested that the surplus money we receive in regards to conferences and training be tracked separately.  Doug states that the funds are tracked but do not show as separated on the financial statement.

The financial documents for last year are now available for review, including bank statements.

They will be stored in the Union Cabinet.

There being no further questions, it was moved by Alex to accept the financial statements as written, seconded by Theresa.  Motion Carried.

Meeting Dates – Sarah Redd:  The meetings will be scheduled for the 2nd Tuesday in each month.

Meeting Dates are as follows:  

2007: March 13, April 10, May 8, June 12, July 10, August 14, September 11, November 13, December 11.

2008: January 8 and February 5.  The Annual General Meeting will be held on February 5, 2008. 

The Executive may choose to exclude the months of July, August and December.

The Executive may choose to alter the date(s) of some or all of the meetings.

The Executive may hold additional meetings as needed.

Unfinished Business from the Annual General Meeting on February 7, 2007 – Sarah Redd:  


1. The position of Chief Shop Steward was left Vacant at the Annual General Meeting.

Brad Andres has expressed an interest in the position.  He will not be able to attend executive meetings at this time but has the necessary experience to fill the position.

The appointment term will be for one year and the position will come up for election at the 2008 AGM.

It was moved to appoint Brad Andres as Chief Shop Steward by Alex, seconded by Valerie.

Motion Carried.

2.
Honorarium for the president – Doug Axelson.


The following provision was added to the by-laws at the AGM.

Bylaw 8 – Duties of Executive Officers

Section 1 – Duties of the President

Submitted by: Doug Axelson

Section 1 paragraph (i):

“The local executive may authorize the payment of an annual honorarium of one-hundred dollars ($100.00) to the local president within two weeks immediately following the Annual General Meeting”

This amount has been included in this year’s budget.  The by-laws state that the executive may authorize the payment of the honorarium.  

It was moved to authorize a payment of $100 to Sarah Redd – local president, by Brenda Sanders seconded by Ken Antao.

The vote was unanimous and the motion was carried.

3. Next Annual General Meeting – Sarah Redd.

The date of the AGM will be February 5, 2008.

It was decided to hold the AGM at Dakota’s.

The cost would be approx. $100 less than the 2007 AGM.

The buffet dinner provided would be similar to the one at the KELSO Christmas party in 2006.

Committees – Sarah Redd:  


1. Occupational Health and Safety

Susan Yaciw was the executive representative on the committee.  Susan is no longer on the executive.  Brenda Sanders has had the training and was involved in the OHS committee as a member of local 20026.

It was moved by Theresa and seconded by Valerie, to replace Susan Yaciw with Brenda Sanders as the executive representative on the Occupational Health and Safety Committee.

Motion carried.

2. 
Employment Equity

Ken is already a member of the Employment Equity committee, as is Sarah.

Theresa is interested in the committee and may choose to become involved, Sarah will inquire to see if there is room for an additional member on the committee.  Ken will be responsible for reporting, on the Employment Equity meetings and events, at executive meetings.

3.
Bursary Committee


Theresa will be the chair; she will have at least 2 members to assist her with the committee.


The 2 members who will join Theresa on the committee have yet to be determined.


4.
Membership Committee


This committee will consist of Doug and Brenda.

5.
Education Committee


Responsible for the researching of Union related educational opportunities for the Executive and the members.


This information is to be distributed at executive meetings and posted on the union bulletin boards.

6.
Executive Photographer


Ken will be the Executives photographer.

7.
Work Force Adjustment Committee


There is currently one affected member in local 20003.


This committee will consist of Alex and Valerie.

8.
Web/Communication


Sarah will continue to perform the related duties.

9.
Political Action 


New committee within the UTE.


Could involve plant gates, writing letters etc.  


The Executive as a whole made up this committee last year and will do so again for this year.

10.
By-Law


The Executive as a whole made up this committee last year and will do so again for this year.

11.
Staffing:


Sarah and Alex have attended the staffing course.


Alex, Sarah, Theresa and Brenda.

12.
2008 AGM Planning Committee


Brenda, Valerie, Theresa and Sarah.

Steward’s Information – Sarah Redd:  


Time codes for union activities:

· 9100 is Leave Without Pay for Union Business, to be used for time that you will be reimbursed for by the local, UTE or PSAC for time used to attend courses.

· 6400 is Union Business Leave and is to be used to handle grievances and staffing issues only.  

· 6401 is Meet with Union Rep/Mgmt and is to be used for UMC meetings as well as meetings with management where you are representing or supporting a Member.

· You must get team leader approval and discuss the matter with Sarah or Alex prior to taking leave.
Confidentiality: 

· If a member approaches you with a problem it must be kept confidential.  You can review the problem with a more knowledgeable executive member upon receiving the member’s authorization.

· In the matter of a grievance, the grievance committee should be involved, the committee will consist of Sarah, Alex, Brad and the steward whom the member approached.

· Only the people who need to know should have any knowledge regarding grievances etc.

· If a member approaches you and wishes to talk, suggest that you meet for coffee or lunch.  Do not use the employer’s time.

Employer Email:

· To be used for non-contentious issued only such as arranging a meeting time and location.

· The employer email system is to be used sparingly and on your own time.

Alternative Dispute Resolution:

· Not supported by the UTE.  The union was to be consulted in the development of the program and was not.

· Any information from the ADR formal processes can be inadmissible if a member wanted to file a grievance or a human rights complaint at a later date.

Union Management Initiative:

· This program is being rolled out across Canada.

· Includes PIPSC as well as UTE.

· The purpose is to encourage the resolution of disputes between Union and Management at the lowest possible level.

Union Management Consultation Meetings –  Sarah Redd:  These meetings are held between the management and the unions (PIPSC and UTE) as a forum for open discussion.  Sarah and Rita (PIPSC) have requested separate UMC meetings for the Kelowna Site.  Phil denied the request for the Kelowna Site meetings.  The previous executive had voted unanimously to withdraw from the UMC meetings if the request for a separate meeting was denied.  PIPSC have withdrawn from UMC meetings regionally for other reasons.  The next UMC Meeting is scheduled for the end of February.  Phil does have an open door policy which Sarah takes advantage of to discuss out local’s issues.  

Valerie moved that local 20003 withdraw from the Union Management Consultation Meetings at this time due to the fact that they are non consultative in nature, seconded by Ken.

Motion Carried.

Upcoming Events – Sarah Redd:  The next Presidents conference is in March.  Sarah will attend, we will not send an observer this time.  Staffing course will be offered in Ottawa at the end of September, we may get a seat.

Round Table:  

Sarah Redd:  UTE sent our local 4 promotional items to be sold within our local.  The items were at a cost of $15 each for a total of $60.  The locals were not consulted prior to the mailing of the items and the $60 cost was deducted from the dues cheque without the local’s approval.  The items have been returned to UTE and we have requested our money back.  Many other locals have done the same thing.  

There being no further business, the meeting was adjourned at 7:40pm.

