EXECUTIVE MEETING – UTE LOCAL 20003

October 23, 2007- Perkins Restaurant, Kelowna, B.C. 5:30pm
PRESENT: Sarah Redd, Brenda Sanders, Theresa Chang and Doug Axelson
Review of previous Minutes – Sarah Redd:

September minutes were reviewed and discussed.  It was moved by Doug to accept the minutes as written, 

seconded by Theresa.  Motion Carried.

There being no errors, the minutes stand approved.

Quarterly meal allowance – Doug Axelson:  

The executive is provided with a $10 meal allowance each quarter.  Doug motioned that the allowance be allowed for the October 23, 2007 meeting.  It was moved by Brenda to allow for the meal allowance, seconded by Theresa.  Motion carried.

Treasurer’s Report – Doug Axelson:  

Doug handed out the August and September 2007 financial statement for review.  The local has a $5,000.00 term deposit maturing; Doug would like to let it roll over as it can be cashed at any time.  The current Net Income on the September financial statement is a negative balance.  This is due to the fact that we operate on a cash basis.  Advances were paid out for the travel in October.  The funds have been received from regional and will show on the October Financial Statement. 

President’s Conference  – Sarah Redd:  

Sarah emailed the reports to the executive.  A Copy will be appended to the minutes.  Doug provided us with paper copies of his report; it will also be appended.
Three-year plan – Sarah Redd:  

Almost all the commitments detailed in the three-year plan have been met.  We do still need to improve our ability to communicate with the members and obtain training for grievance handling, political action and dealing with the media.

Doug has taken over the preparation of the membership survey.  He will have something prepared by November 30th.

UMI – Sarah Redd:  

Pamela will address our concerns about time provided for UMI at the regional UMC.  Sarah has met with Paul DeShane, Mike Zuber, Tar Deol and Brian Landry.  They made some headway and have agreed to approve 2 hours per week for Sarah to deal with union business as it relates to UMI. 

Advance Grievance Handling – Brenda Sanders:

Brenda will provide a written report via email.  She can answer questions at the November meeting.
Fieldwork in the Evenings – Sarah Redd:

Collections PM02s are required to complete fieldwork outside of normal business hours.  Sarah discussed the matter with management.  They confirmed that the PM02s are required to complete the fieldwork but they will be paid at the overtime rates for the time worked outside of core hours.  Collections Officers are not to attend any residence that they feel is unsafe.  If there is a concern on the collections file that the person may be questionable a team leader will accompany the field officer.  Officer’s are not permitted to complete fieldwork in pairs as this is not cost effective.

2008 AGM – Sarah Redd:

An Auditor will be appointed to audit the financial statements by November 30, 2007.  Doug will put a call out for anyone interested.  The review needs to be completed prior to the AGM.  Doug and Sarah will work on preparing the 2007 and 2008 budgets.  A nomination committee must be appointed.  Positions coming vacant are President, Treasurer, Chief Shop Steward and Stewards.  Proposed bylaw changes need to be submitted and posted seven days before the AGM.  Quorum for the AGM is 20% of our membership; this will be a minimum of 16 people.  Notice of the AGM must be posted ten days prior to the AGM date.  Doug and Sarah looked into venues due to the fact that Dakota’s will not be available.  The Ramada has a great menu at the most reasonable price.  It was agreed that the AGM will be held at the Ramada.

E.O. Conference – Sarah Redd:
The conference will be held in Ottawa on October 25th to 28th.  Sarah and Susan are attending.  Reports will be submitted at the next executive meeting.

Developing Membership Activism – Sarah Redd:

This course will take place from November 15, 2007 to November 18, 2007 in Winnipeg.    Everyone available on the executive is attending.  The advance cheques are on the way.  Everyone will have to reimburse the local for the airfare upon receipt of his or her advance.

Salvation Army – Doug Axelson:

Doug is to write a cheque for $100.00 and forward to Denise for the donation to the Salvation Army.  This was in our budget as approved at the 2007 AGM.

Convention 2008 – Sarah Redd:  

Sarah needs to know who wants to go to convention.  The convention will be held at the Vancouver Hyatt.  Sarah needs to provide the delegates names by March.  All interested parties must have their names to Sarah by our next meeting.

We may be required to carpool, share rooms and possibly take vacation leave to attend.

Terms of reference for the Kelowna OSH committee  – Sarah Redd:

The proposed document was sent via email for Sarah’s review.  It is essentially the same as Penticton’s.  Changes have been made to amend to be suitable for the Kelowna site.  The terms are all standard.  The executive will give approval for the Kelowna OSH Terms of Reference to be adopted.

Chief Shop Steward – Sarah Redd:  

Our elected Chief Shop Steward was Brad Andres.  Brad has since left employment with the Agency.  Sarah asked if we feel we need to appoint someone until the 2008 AGM.  Alex is currently completing the jobs that would be the responsibility of the Chief Shop Steward.  We do not have anyone available on the executive who has experience in handling grievances who would be available for appointment.  It was decided that Alex would continue to do the job until our AGM at which time someone will be elected for the position.  It was also discussed that 3 executive members should be involved in the Grievance Committee as per our local bylaws.  All the currently filed grievances have been and the new ones will be as well.

Funding for BC Woman’s Conference – Sarah for Susan:  

Susan will be attending a BC woman’s conference on behalf of Area Council.  She has asked for funding of $150 to cover her registration fees for the conference.  We have $200 in the budget for education for the 2006/2007 year.  It was felt that more information was needed from Susan regarding what the local would gain by funding Susan.  This will be brought forward to the next meeting.

Adding regulations to the bylaws – Sarah Redd:  

It has been suggested that we have regulations.  We do not currently have regulations; everything is covered under the bylaws.  Pamela and Shane recommended at the advanced grievance-handling course that each local should have regulations for the operations of the grievance committee.  Brenda and Susan were part of a caucus to write some sample regulations.  Shane is going to review the information and email suggested regulations to the Presidents and those who attended the course.  Brenda volunteered to review and “tweak” them for our local to be reviewed by the executive.

Round Table:  

- Theresa attended the EAP meeting on September 12 in Penticton.  It was a presentation on positive thinking.  It was a very good presentation.  The next EAP meeting will be held on Nov 6, 2007.

- Sarah thanked everyone for attending.

