[image: image1.jpg]



PRESIDENTS REPORT – PACIFIC REGION CAUCUS & PRESIDENTS CONFERENCE

March 29, 2007 to March 30, 2007
Pacific Region Caucus Meeting – March 29, 2007
The Local Presidents from Pacific Region along with the Observers attending the President’s conference attended a Pacific Region Caucus with Pamela Abbott, - Regional Vice President. The following is a highlight of topics covered:

Kelowna brought forward the anomaly regarding the reference to production stats in the PM2 Auditor ACS-SP short format work description.  No other presidents had received complaints and concerns regarding this issue.  The issue was forwarded to Linda Cassidy – Labour Relations Officer for UTE to review.

The issue of the magic boxes being sent to the locals and having the dues deducted automatically was discussed.  All locals kept the magic boxes with the exception of both Penticton and Kelowna.  Pamela noted that during December council when this was discussed, she was not present and wouldn’t have agreed to allow them to handle promotional items this way.

There was a general discussion by the presidents on Area Councils and their benefits.

There are vacancies on the UTE Staffing Committee and UTE WFA Committee.  The Candidates were as follows:

WFA – Adam Jackson from Kingston

Staffing – Penny Kraemer from St. Catherines, Marvin Engle from Regina, and Marc Briere from Quebec.  The elections for the representatives will take place on Saturday.  It was agreed by Pacific Region that the candidates would be encouraged to seek us out individually rather than to meet with our caucus as a whole.

Pamela noted that President’s conference would take place in April 2008 (rather than March as it normally is).  As a result, the pre-convention committee meeting will be held in Ottawa on the Mother’s Day weekend.  She asked for input from the President’s if we should move the dates around so that we are home for Mother’s Day.  The Presidents agreed that we would leave it as planned.  Pamela will take this to Executive Council on Sunday –April 1st where the decision will be made.

Pamela provided an overview of the work she had been doing over the last 12 months.  She indicated that she has been very busy and as a result, has not been available to the locals as much as she wants to.  She indicated that she felt that we should consider some different kinds of training considering that all of the President’s have had the available training.

The Presidents indicated that that they would benefit from some training relating to the mental health of grievors and union reps. The Local Officers Training that is being developed by UTE was also discussed.

It was agreed that we would have a Regional Meeting in Vancouver in April with the Presidents and Vice Presidents to discuss regional issues.

It was agreed that we would try to meet in June in Vancouver to arrange for some mental health training as well as to take the completed modules of the Local Officers Training.

The long planned interregional with Toronto was discussed.  It is going to take place in 2008 prior to Convention.  Toronto proposed having it at a resort outside of City Limits.  The Presidents agreed that we would ask Toronto if we could hold the training in the city so that we had the benefit of the restaurants and attractions during the off hours.

President’s Conference – March 29-31, 2007:
Betty Bannon opened the conference in the normal fashion.  In Betty’s opening remarks she made the following points:

· We are going to have to work very hard with the local membership and discuss bargaining every day.  We should be encouraging dialogue amongst all the executive and membership on bargaining and be straight with the facts.

· WFA – If permanent Lateral Moves are being offered to WFA affected persons, the executives should be talking to the director and asking 1) WHY 2) HAVE THEY DISCUSSED WHY WITH THEIR ASSITANT COMMISSIONER?

· Locals need to ensure that they are checking their email regularly to insure a timely flow of information – this is especially important now that we are looking at contract negotiations.

· Per a resolution at the last President’s Conference, Betty contacted the employer to see if the LWIA minimum could be reduced from 5 weeks to 2-3 weeks.  The employer has denied her request.

· Betty met with the AC of HR and the Commissioner regarding the difficulties that we have been experiencing at the Compensation Centres.  When the new compensation regime was formed, the employer went from 5 runs of input to 2 per week.  As at April 16, 2007 the employer will move the number of runs up to 4 per week.  This should alleviate some of the compensation issues.  Some of the complaints received were due to system errors that have since been resolved.

· The Winnipeg Compensation Centre will becoming their own local and will be the 55th local of UTE.

· All UTE National Committees are working on their terms of reference.

· Per a resolution at the last President’s conference, Betty went to the employer to discuss the rate of recovery of overpayments.  The employer has been recovering overpayments at 100%.  This has been causing hardship on our members.  The employer has since changed their policy and should be adhering to the new policy.

· Edmonton Local is out of trusteeship and the new president is Des Scott.

· The EAP committee made a recommendation via resolution to Executive Council to change their position on EAP referral agents.  Executive Council defeated the resolution.  There will be no change on their position at this time.

· The Honours and Awards Committee put forth a resolution to award Bill McCallum the first ever Humanitarian Award.  Executive Council passed the resolution.

· The UTE has been trying to work with the employer on a dispute resolution mechanism that will replace ADR and give the union a place in the process.  This will be addressed on Sunday with the Executive Council.

· Betty Attended the Reception for Dorais.  She credited him for getting the ACS-SP back on Track, implementing UMI nation wide and improved union/management relations.

Points from the rest of the conference:

· The issue of the promotional item that UTE distributed to the Locals for International Children’s Awareness was discussed.  The presidents expressed their displeasure with the fact that these items were sent to the locals and their dues deducted without their consent.  It was agreed that this would not be done again.

· John Gordon from the PSAC spoke on the Bargaining Process

· The employer must take into consideration Article 58.01 of the Collective Agreement when it comes to assessing performance!

· Accountability Bill – there was discussion that the employer was clamping down and putting much more pressure on staff with respect to their responsibility under the accountability bill.

· There was a resolution regarding the employers Travel Policy: UTE will make representations to the Agency to have the policy amended in order to make the policy fair and equitable for employees in major urban centres, demand that funds disbursed by our members that haven’t been refunded by the Agency be repaid retro actively effective December 4, 2006, Grant an amount meal allowances, and consider the 16 mile radius.

· If PM2’s are doing work that falls within the PM3 levels, the PM2 should be filing an acting pay grievance immediately.

· If you are on a Union Executive you should not be participating on any kind of Selection Process unless it falls within your job description.

· There was a presentation by the Bargaining Committee. (Information on this presentation will be shared with the members of the local executive)

· Spoke about the New Housing Rebate workload and that it has been transferred to the Summerside TC.  Summerside said that they were aware that the workload was coming, but was given assurances by the employer that this workload would be replaced at the TSO’s.  She was advised by Sarah Redd that this didn’t happen.  All locals are to report to their RVP’s regarding the status of the New Housing Rebate workloads in their locals.

· The PSAC has not followed through on UTE’s numerous requests for information as to what components have collected from their designates from the 2004 strike.  This information to date has not been provided.  It is not likely that it will be provided as the PSAC could be held in contravention of their own Constitution.  The presidents didn’t feel that it was reasonable that we made our designates pay, when the other components haven’t.  A resolution was passed unanimously that UTE request that the PSAC give UTE the funds representing the amounts our Designates contributed to the hardship fund.  It is our hope that this move will put PSAC on notice that this situation was not handled correctly and it will not be tolerated in the future.  They need to be held accountable.

· The OHS Committee provided a presentation on Pandemic Planning.  The CRA is working on plans to cope with a pandemic.  Information on this topic will be forwarded to the locals.

· I brought up that the employer continues to give acting appointments for longer than periods of one year, and that the positions are indeterminate.  There was discussion on the floor of the issues.  It was agreed that UTE would again bring this issue to the employer, however local membership MUST avail themselves of recourse.  If they do not, we cannot act!

· UTE National is reviewing their liability insurance to see if the locals are covered.  If not, we will be advised, and we will be looking into liability insurance for all locals.

· Many presidents felt that there wasn’t enough confidentiality at the client service counters.  The phones are not private, and the employers haven’t done anything to resolve the issue.  Some comments were that the phones might be removed at some point in the future.  Betty will review this issue with the employer.

· The UTE Bylaw committee gave a presentation on local bylaws.  It was clear that there needed to be some changes to our local bylaws, but mostly housekeeping.  There were no serious issues with the local bylaws of Kelowna.  These changes will be proposed at our next AGM.  The presentation given to the local presidents will be shared with the local executives.

· Captain Smith, Roxanne Lodge and Rachael Gardiner gave a presentation on their trip to Cameroon and what they accomplished during their trip.

· Elections took place for the President’s reps on the committees.  Adam Jackson was in by acclamation to the WFA Committee.  Marc Brierre was elected to the Staffing Committee.

· Betty Bannon contacted the federal NDP regarding Jack Layton’s recent comments about providing the public with a discount for filing taxes online and providing free tax software.  SHAME!

· Term Contract letters should not include a clause that they will not accept other employment opportunities.

The conference was adjourned at 5:00pm Saturday, March 31, 2007

I would like to note that the conference raised many important issues that will help the locals to better tackle problems at the local level.  All the items discussed will be shared with the local executive in detail at executive meetings.  It was a pleasure to have the opportunity to participate.  
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