EXECUTIVE MEETING – UTE LOCAL 20003

May 14, 2008 Perkins Restaurant, Kelowna, B.C. 5:30pm
PRESENT: Sarah Redd, Alex Cook, Susan Yaciw, Doug Axelson, and Brenda Sanders
Review of previous Minutes:

April minutes were reviewed and discussed.  It was moved by Susan to accept the minutes as written, seconded by Doug.  Motion Carried.  There being no errors, the minutes stand approved.

Treasurer’s Report – Doug Axelson:  

Doug provided an estimated cost summary for the tri annual convention.  We have budgeted for $7022.00 and the estimated actual cost is $5486.91 at this time.  We should not have to cash in any term deposits to attend the convention.  
Doug briefly reviewed the current income statement and balance sheet.

Alex moved to accept the Treasurer’s Report, seconded by Susan.  Motion Carried.

Tri Annual Convention:  

It was requested that we re-consider the local paying for the charge to attend fun night for those attending.  After discussions it was decided that the local will partially fund fun night if the cost is in excess of the meal allowance that is already being paid.  The attendees will be funded to cover any amounts “out of pocket.”

Transportation:  Alex and Doug will drive.  Sarah will ride with Alex, Brenda will ride with Doug.  Subject to change.  Attendees will be reimbursed for the full day on Tuesday July 15, 2008 for travel.  

Pre-Convention – Sarah Redd:  

Sarah will be attending the pre-convention.  We will be receiving the proposed resolutions to review.  We should have another short meeting before Sarah leaves to discuss the resolutions and so we can provide Sarah with input as to how we would like her to vote on them.  
Leaves for the Summer – Sarah Redd:  

Sarah will be on leave for the month of June.  
Quality-Assurance Review:

There have been concerns raised on the floors that the reviews are not accurate.  If anyone hears complaints on the floor we need to refer the employee to their team leader and then to the manager if the problem is not resolved.
Hours Budgeted in Audit:

Certain files have budgeted hour.  Recently the hours allowed have dropped from 155 to 101 hours allowed for a basic T1 Audit (SP6).  We are not sure how this compares to other offices in the region.   Doug will review and will get back to us.  
National Officer Candidates:  

There is information posted on the bulletin boards regarding the people running for national office positions.  Please review and let Sarah know how you feel she should vote.  She needs guidance so she can vote for the local’s best interests.

Bursary:

There have been two applications received.  The committee will wait until at least Friday to ensure no further applications are received.  Will meet next week to review the applications.
Round Table:  

Alex:
Due to extraordinary circumstances there was no face to face meeting held to decide if the local would pay Sarah’s wages for leave on the Monday following president’s conference.  Alex requested that all matters dealing with finances be discussed at a meeting and not by email in the future. 
Doug:
No additional issues to bring up.
Brenda: 
No additional issues to bring up.
Susan:  
Susan has been elected the BC Regional rep for another 3 years.  The convention went well.
Sarah:
  
No additional issues to bring up.
Meeting adjourned at 6:30 PM.

