EXECUTIVE MEETING – UTE LOCAL 20003

Nov 13, 2008 Perkins Restaurant, Kelowna, B.C. 5:30pm
PRESENT: Sarah, Alex, Doug, Susan, Brenda, Joe

Regional Pool:  Joe spoke to Tony regarding inventory levels for regional workload as discussed at the previous meeting.  The inventory levels will be reduced to 275 from 300.  

Minutes from Previous Meetings:  Minutes from October meeting.  

Alex mad a motion to approve as written, seconded by Doug.  Motion Carried.

Treasurer’s Report:  Doug provided copies of the Income Statement and Balance Sheet as at October 31, 2008.  There have been minimal activities on the account.  No items required discussion.   Joe made a motion to approve treasurer’s report, seconded by Alex.  Motion Carried.

Fiscal Period ending November 30, 2009 Budget:  Some of the changes we have discussed need to be passed at the AGM.  They cannot be changed on the budget until they have been passed at the AGM.

Cell phone:  Sarah inquired if the $25/mth to be paid for her cell use was to include the long distance charges.  $25 was meant to be a fixed amount, if we want to base it on actual amounts the bills will have to be remitted for reimbursement.    Discussed personal versus union use, Sarah uses her cell phone to check emails, call long distance for union related issues from home, work and when out of town.  The method that is decided on must be consistent over the months whether it be a fixed amount or based on actual usage.  More information is required, topic tabled until next meeting.

AGM Timeline – Meal for 40 person minimum will cost approx $1400.  Last year we had less than 30 people and we were charged a reduced rate.  We ended up paying approx $900 in total.  We need to know if we get less people will we get a better deal.  Will it be comparable to last year?  Posting of the by-laws must be posted 30 days in advance.  We need a nomination committee in place.   Vice President, Secretary and Stewards are up for nomination this year.  Call for nomination committee needs to be sent to Mona to be forwarded to the members.  Financial Statements should be posted 30 days in advance.  Topic will be tabled until the next meeting for discussion.  More info needed.

Auditor Selection:  Call has gone out, no response yet.  May put forward a motion to reduce the honorarium paid to $75 at the AGM, depends on this years response.  CRA Conflict Resolution Program:  Sarah took the course today, has been revamped.  Dave Miller attended as well.  The new course is a two day course, feedback has been provided to headquarters, the facilitators and to UTE National office.  Course does not appear to need to be 2 days.  The topic of how to deal with conflict is not discussed until part 2 which is optional and has not been written yet.  Day two has not been developed yet, today’s course was a pilot of day one.

Outstanding Greivances:  There are three ongoing at this time.  

Salvation Army Hamper:  A cheque has been approved and signed for delivery to Denise to assist with the hamper provided to the Salvation Army by the members each Christmas.

Round Table:
Susan:
She will be Area Council PSAC delegate to convention.   
PSAC is sending letters for Canada District Labour Council.

Alex:  
Some current competitions are taking into consideration references from current supervisors.  
They do not relate to previous performance evaluations.  Alex will look into this further.

