EXECUTIVE MEETING – UTE LOCAL 20003

Oct 16, 2008 Perkins Restaurant, Kelowna, B.C. 5:30pm
PRESENT: Alex, Doug, Joe, Brenda and Sarah

Minutes from September:   Amendments to minutes discussed.

Joe made a motion to accept the minutes as amended, motion was seconded by Alex.  Motion Carried. 

Treasurer’s Report:  Right on budget, no need to redeem term deposits in the next year.  $5000 term deposit comes due in Nov, will discuss options at the next meeting.   Triennial convention came in under budget including the preconvention meeting that Sarah attended.   Motion to accept by Alex, motion seconded by Joe. Motion Carried.

Proposed Budget:  Budgeted for 78 members on average for the next year.  Term deposit interest is based on the current term deposits that we have.  Rates may change upon roll over of the term deposits.  Bursary will remain the same.  Budget for the AGM is based on last years cost, leaving some room for increased attendance or cost.  Current by-law states that the Auditor will be paid $100, will put in an amended by-law to reduce to $75 as there is not a lot of work involved.   Sarah Redd excused herself, Alex took over the chair.  Cell phone:  Sarah has a cell phone on which she accepts numerous union calls both daytime and long distance.  Budgeted amount is for $25/mth.  This would cover the union related costs.  Sarah Redd assumed the chair.  Education, no budgeted amount as no money has ever been spent, will increase to $75.  Meetings: currently budgeted for $10 on a quarterly basis equaling $30 per person.  (This provides the executive with money towards 3 meals plus the AGM.)   Doug suggests that we use the money in the budget to have an annual dinner meeting and cover the cost of the meal.  Membership appreciation was $176 this year, budgeted for $200 to ensure a cushion in case of cost increase. $400 for an observer to president’s conference represents the cost over and above funding received.  Doug will make the changes to the budget and present the final budget at the November meeting for the approval of the executive.

President’s Conference:  Caucus meeting on Thurs, concern over AGM dates, supposed to be a blackout as there is something else going on.  There was a motion on the floor regarding political action at the AGM, if we desire we can leave the responsibility to the national rep who attends the AGM.  Regional training: not enough for the grievance training course so it was cancelled.  TUB will be a pre-requisite for all union courses.  Court case regarding an employee being fired for comments made, employee won.   Were general comments, no names or specifics were mentioned, considered OK under freedom of speech.  RANDs need to be signed up with the union; our local has no RANDs at this time.  Calendars were ordered by Alex, ordered 125 copies.  AGM date needs to be posted on the website, need to mention to the members that the UTE survey will be sent out and members should complete and return them asap.  O&A is the responsibility of the TL and not the member.  There should have been clarification by management in April.  End state pilots were to get all competencies assessed for individuals for their current position.  The pilots should be done, now is supposed to come into effect by March 2009.  Compensation issues, there is a new action plan at this time.  Each local is to track members and compensation issues between October 15th to Nov 15th 2008.  Action plan was supposed to be out Oct 1, 2008.  There s a possible change in educational requirements for Revenue Collections.  Some offices have put this into effect; our office is not one of them.  Job hazard analysis emails went out, focus groups were formed phase 2 is complete and phase 3 will be completed soon and a report will be released soon.  Sunset funding is provided for a special project only, has been misused in some offices.  Supervisory checks in competitions, they can call your supervisor and get “off the record” opinions as supplements to the performance review.  This has not happened in our office to our knowledge.  Ratios are being used in performance reviews, not an issue in SITSO at this time.

AGM:  Needs to be planned, Brenda will help Sarah with the contacts and planning of menu etc.  Joe will assist where required.   Need to post any proposed changes to bylaws 30 days in advance.  Need to post positions that are up for elections.  Some formatting and grammar errors were located in the bylaws; resolution to correct will be put forward as the first resolution.  One resolution only required to correct all errors as long as they don’t change the intent/meaning of the bylaws.  Pamela will be attending the meeting, we do not know who will be attending from national office.  AGM will have door prizes, we have plenty available.  Any bylaw changes should be brought to the executive prior to posting for the AGM so any rewording can be completed prior to the AGM.  Need to encourage doers to participate in the executive.  Need a committed executive so we can be more proactive and effective.  Sarah will be around more in the coming year, she is no longer a member of the honours and awards committee so she will not be travelling to Ottawa as often.

Collections Inventories:  Joe met with Tony Brosseuk about collections inventories being too large.  300 accounts is too high of an inventory count with the phones and the responsibilities to track the accounts and ensure actions are taken in a timely matter.  People are getting stressed and getting sick, it would be better if the inventories were lower so that the work could be completed in an organized manner.  Tony will discuss the matter with SMC. 

Auditor:  Doug will post a letter to locate an Auditor for this year.  Sarah and Doug will review the applications and appoint an auditor for the year.

Union School:  Doug attended the PSAC Union School in early October.  He was able to attend 3 courses, 2 of which were his first choices.  It was a great opportunity to network with other PSAC members from other employers.  Doug did attend a course on Union History, Health and Safety and Workers Compensation and Aboriginal Awareness.  The courses were great, he will go again and recommends the school to anyone.  There were social events in the evenings and people were encouraged to network.
Health and Safety:  Fire issue was discussed in the October OHS meeting.  Derek Johannson attended the meeting to discuss the matter.  The building passed inspections and has been declared safe.  Numerous offices have similar problems.  If there is a fire we are to break a window and climb out if possible if we cannot climb out we are supposed to yell for help and wait for the firemen to rescue us.  If we are able to go up we should climb the stairs to the roof and wait for help.

Round Table:

Alex: Nothing

Brenda:  Nothing

Doug:  Nothing

Joe:  Nothing  

Sarah:  Thanks for coming, thank your spouses for letting you attend.

Adjourned 7:05

